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Phase 1: Hundreds of years...







They do what?!?





Employee engagement.



Employee engagement.



Customer engagement.



Customer engagement.



Phase 2: 1990s-2000s. The 
management story...



Over-engineered in a quest 
for the perfect story.



And the CEO...



Opportunists and well-meaning amateurs 
alongside experts and consultants



Opportunists and well-meaning amateurs 
alongside experts and consultants



The effect was unilluminating



The effect was unilluminating



Phase 3: 2005-onwards. 
Scientific underpinnings
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Understanding the world from 
another's perspective



Sifting through the grounds of 
everyday life



Sifting through the grounds of 
everyday life
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Nurturing, evolving, not 
engineering
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Amplifying the moments of light
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Always looking beyond what we're 
looking for
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Always looking beyond what we're 
looking for
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