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o Carry context, knowledge and meaning

» Sharing stories is an inherently human, sense-
making, knowledge-expanding activity
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o Strategy - the narrative of your organisation: past, present, future
* Branding - the stories to attract outsiders; the stories customers tell
e Content - the material for your comms vehicles
* Impact measurement - mass narratives self-signified
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* Vision - understanding and driving the way forward

* Knowledge - not losing the history and knowledge with redundancy packages

 Leaders - giving them examples to shift their focus and to shift other peoples’
focus
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* The World Health Organisation

* The Future, Backwards
- Internet startup
- Central Government organisation
- Pfizer
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* There isn’t one.
* No, really, there isn’t one.

* There are thousands
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\

e Same process, different people - produces different
stories

* Do it simultaneously in different rooms...
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Vehicle type Built up areas Open areas Open areas Motorways
single carriageways  dual carriageways

Cars 30 60 70 70
Cars towing

caravans or trailers 30 50 60 60

Buses and Coaches

30 50 60 70

Goods vehicles -

under 7.5 tonnes 30 50 60 70

loaded

Goods vehicles -

over 7.5 tonnes
loaded
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Vehicle type Built up areas

Cars

caravans or trailers

Buses and Coaches

Goods vehicles -
under 7.5 tonnes

loaded

Goods vehicles -

over 7.5 tonnes
loaded

. Open areas
isingle carriageways:

Open areas
dual carriageways

Motorways

Cars towing




“The future is already here.

‘ |
: . /
E x , s just unevenly distributed.” t

William Gibsol
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e Private sector




* Private sector
* Department of Transport
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’ WHAT WAS THE MOST DIFFICULT PART OF THE X

4 SALES CALL? I

W,
Establishing the need
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v THE EVENTS IN THIS STORY STEM FROM...
ES—

A pessimistic
An optimistic attitude

attitude

Too restrictive
No targeting of targeting

prospects

An emotional
A rational approach

approach

Legend
Emotional intensity
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Staff patronise Staff are too
children = child like &

pathetic
T ]

Too much to Not enough to

see and its i3 keep me
overwhelming — l = - interested

Rushed from . .
place to place OO much time

missed things in one place
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Staff patronise
children

Too much to
see and its
overwhelming

Rushed from

place to place
missed things
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IMPAC T MEASUR EMENT

| Staff are too

_ : child like &
The museum stinks i pathetic
i—' | was embarrassed to be there™ [ 1

We never got to do anything Not enough to
Why can’t | have a go? keep me
{We were treated like morons | m =5 interested

B B =
Too much time
in one place
e =  Em N ||
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IMPAC T MEASUR EMENT

| Staff are too

Staff patronise

Hidren | Wy child like &
- 'The museum stinks | i sathetic
L] was embarrassed to be there™

Too much to We never got t‘rjﬂ—im’ihiﬁ“—‘——“**—-enough to
see and its Why can’t | ha : . ep me

overwhelming We were treate When were in the insect house I_ L rested

wanted to use the models. Mr Smith

Rushed from kept telling us about them but didn’t
place to place

missed things

_ uch time
let us touch them until the end and e place

there wasn’t any time. He can play
with them anytime and | missed my
chance because of him, its not fair.
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